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The Principal Strengths

¥

The Philosophy and Objective Statement commits the school to promote
internaiond and inter-cultural experiences for its students and commits the
school to act within the augpices of the United NationsDeclaration of Human
Rights

Studentswho are actively engaged in their own learning

The development of a whole school culture of learning

The school® commitment to on-going professiond development

Theteaching and learningis suppoted by goodresources and facilities

Staff at Northsde Primary School use thar rangeof experience and teaching
methodsto effectively. They are committed to working as a harmoniouswhole to
ensure thewelfare of the students and success of the school

Theteaching and learning reflect the school® Philosophy and Objectives
Statement to promote postive attitudes and to implement a curriculumthat is
bdanced and chdlenging

Theschoolis committed to reduang class sizes

The co-opeaation and effective working relationship between Coundl and the
Headteacher is characterized by trug and open communication. The Headteacher
and Deputy Headteacher attend all Coundl meetingsby invitation and the
Headteacher ddivers amonthly report. The Headteacher is consulted onal pdicy
and decisionbmaking

The Counal is committed to ensuring long-term finanaa stability throughsound
planning and effective management and arecognized, externd company audits
the school annudly

There are effective procedures for identifying the learning needs of students, both
at admission and thereafter

Behaviour throughoutthe school is of avery high standad

An attractive well maintained campustha offers agoodphyscal learning
environment
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Northsgde enjoysexcellent relationsbetween all members of the school
community. Respect and friendliness are actively valued and encouraged within
and across the variousgroupsof staff, students and parents

Theschool uses awide variety of meansto ensure parents are well informed
aboutschool life and thar child@ progress. It is condantly seeking to increase
parental involvement

Principal Facors needing Strengthening

¥

The present Philosophy and Objectives Statement is not regularly communicated
to thewhole school community for review

Respongbilities of staffs, parents, students, thewhole school community and
School Counadl are not stated in the Philosophy and Objectives

Thereisno curriculum overview statement for thewhole school
Curriculum doaumentation throughoutthe schoolisinconsstent and is outdaed

There arelimited linksin curriculum doaumentation with thehod community and
its resources

Thereisalack of andysis of overal results of assessments, induding
standadised tests, for evaluaing teaching and learning (curriculum) effectiveness
agang the Philosophyand Objectives

Thereisnocurriculumreview cycle for each curriculum area

Thereisno procedurein place for ensuring planning meetingsbetween class
teachers and specialists to suppot the units of inquiry

Communication isinconsstent and not clearly defined between the Special Needs
Department, specialist teacher's, class teache's, parents and other relevant
stakeholders for identification, tracking, monitoring and follow-up of students

StudentsOreflection of ther learning is not used to guide the evaluation of the
teaching and learning

The Coundl does not have aframework for theregular evaluaion of Counadl
performance and progress
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The Coundal does nothave aformal doaument pertaining to determining policies
and the procedures and strategies tha guide decisior-making

There has been alack of trangparency in tha a salary scale has not been published
and conditionsof employment were incongstently applied

Thenew Appraisal and Professiond Development Policy for all staff needsto be
completed

Thereisno EAL Depatment

Provisionfor students of high ability or exceptiond talentislimited and nat
induded in al areas of thecurriculum

Tracking of students throughandysis of standardised tests and assessmentsis not
congstently practiced

Medical informationis notupdded regularly, displayed or readily available

Communication of emergency proceduresto thewhole school community is
lacking

There are notoilet facilities for the physcally disabled

Thereisnoforumfor students and the staff to share opinionsand information
with each other

Internationd awarenessis not promoted in acongstently active way

Valuable oppotunities for community service have not been fully identified and
committed to by thewhole school.

Proposals for | mprovement

¥

There will bean annud review of the Philosophy and Objectives and any
revisionsresulting from this process will becommunicated to the whole school
community and appropriate recipientsin thewider community

To produce a curriculum overview statement

To putin place a procedure to ensure planning meetingsbetween class teachers
and specialists to suppott units of inquiry

To updde andrevise al curriculum areas and identify linksand resources offered
by thehog county
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¥ Toupdaeandreviseal curriculum areas and make provision for students of high
ability or exceptiond talent

¥ To monitor the effectiveness of the curriculum possibly throughandysis of
assessment results and standadised tests, tracking of students, reflection, planning
and comparison to internaiond benchmarks

¥ To effectively monitor and track progress of students throughandysis of
standadised tests and assessments

¥ To putin place acycle of curriculumreviews and needsanaysis for each
curriculum area

¥ Enaure that communication channds between Specia Needs Depatment, parents,
teachers and other stakeholders are clear, undestood and are followed for
identification, tracking, monitoring and follow-up of students

¥ Responsbilities of staffs, parents, students, thewhole school community and
School Coundl need to be developad and stated specifically in the Philosophyand
Objectives Statement

¥ TheCounal will develop an evauationframework for the Coundl

¥ Develop amanud pertainingto policies and the procedures that guide decision
making, and a set of guddines for decision- making for Counal

¥ Toincrease provisonfor students of exceptiond high ability or talentin all areas
of the curriculum, induding extra-mural and co-curricular activities

¥ To structure oppotunities for students to providefeedback of thar experiences of
theteaching and learning at Northside Primary School

¥ Theappraisal/staff development policy should befindised and implemented as
soonas posible

¥ New contracts based on the recommendaionsof the Remuneaation Committee
must be produced in 2006. Incorporated should bethe Northsde Primary School
sdary scale and clarification of theterm @ringebenefitsO

¥ Toemploy an EAL teacher to develop and implement an EAL programme.
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¥ Medical recordson students are to beupdaed. These should be communicated to
teachers and clearly displayed in the Clerical Officer@ Roomwith an explanation
of therelevant emergency procedures

¥ More practice and communication of emergency procedures to the whole school
community

¥ Accessfor thephyscally disabled to toilet facilities need to be provided

¥ The Student Leadership Counal should beestablished and aforumfor the
exchangeof student information and opinion (e.g. publication and/or notice
boad) beconsdered

¥ A Q@ultural AwarenessOcommitteeis putin place to consder ways in which the
school can promote more actively an awareness of internaiond and local events
and cultures throughboth the curricular and co-curricular programmes

¥ Teaching staff to identify valuable oppotunities for community service, e.g. each
classto undetake atermly project or develop alink with an organisation or
charity. A community service committee to beestablished to oversee this area

¥ Structures such as action plansneed to be created to monitor the effectivenessin
implementing the Philosophy and Objectives Statement.

¥ Therewill bean annud review in theform of aquestionnare of the Philosophy
and Objectives Statement by staff, parents, students and the School Counadl. This
will take place at theend of thefirst term. (April / May) Any revisionsresulting
from this process will be communicated to the whole school community and
appropriate recipients in thewider community.

¥ Theschoolwill investigate opinionson the effectiveness of the Philosophy and
Objectives on student learning.

¥ Itisarecommenddion tha the school commits to monitoring each curriculum
areain thelight of the Philosophyand Objectives Statement as aguide This
monitoring process will form part of the annudly academic programme.

¥ Northgde Primary Schoolwill use the Philosophyand Objectives Statement, as a
guidewhen planning strategically and making decisionsthat will affect the
school.

¥ If evidence is gathered tha shows tha theaspirationsexpressed in the Philosophy
and Objectives or areas thereof are not beng achieved, the Headteacher, in
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condlltation with staff will establish postive strategies to ensure tha they are
achieved.



